Project:

AMENDMENT No. 1 TO CONSULTING SERVICES AGREEMENT
BETWEEN THE CITY OF MILPITAS AND
DYETT & BHATTIA URBAN AND REGIONAL PLANNERS

This Amendment is entered into this ___ day of March, 2005, by and between the City of
Milpitas (“City”) and Dyet{ & Bhattia Urban & Regional Planners, in association with its consultant
partners and sub-consultants Economics Research Associates, Field Paoli Architects and Fehr and

Peers Transportation Planners (“Consultant”),

RECITALS

WHEREAS, the Parties entered into a consulling serviges agreement, dated December 9, 2004, for
services related to the City’s Midtown Transit Sub-Area.

NOW THEREFORE, in consideration of the mutual covenants and conditions herein contained, the
parlies agree to amend the Consulting Services Agreement as follows:

1. EXHIBIT A, SCOPE OF SERVICES, as referenced in Scction 1. SERVICES, of the Agreement are
hereby amended to add two more public mectings. Therce shall be one additional meeting before the
City’s Planning Commission and one additional meeting before the City Council. EXHIBIT A, Task
Breakdown is hereby amended to reflect the addition of and dates of the meetings, and EXHIBIT A
SCHEDULE is hereby amended to reflect the two additional meetings.

2. Scction 2. COMPENSATION, and EXHIBIT B, COMPENSATION SCHEDULE are herecby amended
to reflect an-increase in the not to exceed amount {rom one hundred, three thousand, seventy U.S.
dollars and no cents, $103,070, to one hundred, seven thousand, seventy U.S. dollars and no cents,
$107,030. The difference in the not.to exceed amount is hereby increased by $3,960.00.

3. Except as modified herein, all other provisions of the Agreement shall remain in full force and elfect.

This Amendment is executed as of the date written above.

CITY OF MILPITAS

Tambri Heyden, Acting Planning and
Neighborhood Services Director
(as to content)

Charles Lawson, Interim City Manager

APPROVED AS TO FORM:

Steven T. Mattas, City Attormey

CONTRACTOR

Dyett & Bhattia Urban and Regional Planners

ATTESTED BY:

Gail Blalock, City Clerk

734842-1



SCHEDULE

The schedule proposed for the Milpitas Concept Plan is presented in a flow chart below.
Milestonas, key products, and meetings are shown. Consultant shall complete the Concept Plan in
approximately four and a half months.

'TASKS

1.

Background Research and
Field Work

Stakeholder Interviews

Prepare Concept Plan Ideas
- Chaoices

Visioning Workshop

Preliminary Concept Plan

Design Charrette

Draft Concept Plan

City Council Review

Final Concept Plan

DYETT & BHATIA

Lirban and Regional Manners
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aarly April.

Amendment: Consultant will attend
additional City Council and Planning
Commission mesetings at the end of
March and early April. Economics
subconsultant (Economics
Research Associates) will attend
additional City Council meeting In

i f LSS i [

| Consultant Effort

) Staff Meetin,
anferex?co all

ié‘ Stakeholder Interviews

@ Planning Commission Meeting

@ Workshop/Charrette

[j Interim Product

Final Product

Consulting Services Agreement between

City of Milpitas and Dyett & Bhatia

Exhibit A

December 9, 2004

Page 7



EXHIBIT B

COMPENSATION SCHEDULE

Consultant shall complete the tasks described in this Agreement in an amount not to exceed $110,990.00.
This includes all personnel, meeting, direct costs (including an allowance for in-house color plots), and
delivery of products identified in the work program.

The hours by task, billing rates, and labor costs by staff person (as well as direct costs) are shown on the

budget spreadsheet below.

Proposed budget for the Milpitas Transit Subarea Plan

Nov Oec Decldn B dnffel Feb Febh March  Mach
2wocks 1week 4dweeks  Twedk  3weeks iweek  2weeks 2 weeks 2 weeks
Task1 Task2 Task 3 Tasl 4 Task 5 Task 6 Task7 Task8 Task9
Background Hake-  Repare Mdoning  Prefiminary Design Draft Cty Frgl
Fesearch foldr Conogpt Workshap Qnoept Han (harrette Concept Han MI Conoept ToTAl
and figld  interviews Fan fdeas - Faview Aan
HOURS BY TASK Wik Chaces
Dystt & Bhatla
Lesle Gould, Project Manager 14 26 64 24 40 24 40 10 a2 274
Rajesv Bhatia, Principa ¢ 0 8 8 12 8 12 Q 48
Fenner/Senfor Flanner 0 0 64 24 o4 24 40 ] 224
GIY Computer Grephics [¢] Q 16 0 16 0 16 0 16 64
Aupport 2 2 O 16 18 16 16 16 84
TOTALD&BHOURS 16 28 152 72 148 72 124 16 72 684
Heurly
FEES BY TASK Rito
Dyett & Bhatla
Ledis Gould, Froject Manager $ 135 1,820 3510 8,640 3240 5,400 3240 5400 1,360 4320 $35,890
Rajeev Bhatla, Frincipal $ 150 - - 1,200 1,200 1,800 1,200 1,800 $7.200
Fanner/Sanior Planner $ 85 5,440 2,040 5,440 2,040 3400 - 680 $19,040
GIS Computer Graphics $ 7 - - 1200 - 1,200 - 1,200 1200 $4,800
Quppart $ 50 100 100 - 800 800 8OO 80O - 8OO $4,200
Task Labor Total 1990 3610 15480 7280 14,640 7280 12,600 1350 $86,230
Direct Cods (travdd, In-housa printing ete) 120 200 160 160 600 120 220 120 $1,700
TOTAL D&B COSTS 2,110 3,810 16,640 7,440 15,240 7,400 12,820 1470 7,000 $73,930
ERA $21,900
Faview Scope and Backgound 8
Fhone Interviews - Mils, ete. 4
Meeting Day - Team + City 16
Regearch and Analyds 24
Mesting Day - Team + City 16
Review Concept Flan 16
Additional City Council Mesting 8
Architect £7,200
Review S:ope and Background 4
Assigt with Rosoarch 8
Team Mesiing 4
Asggt with Qte Flan 8
Team Meating 4
Dedg Charrette 12
Fehr and Pears
Evaluate Fraliminary Goneept Aan $4,000
GRAND TOTAL $107,030
Consulting Services Agreement between December 9, 2004
City of Milpitas and Dyett & Bhatia Exhibit B Page 1



EXHIBIT D

Milpitas Transit Subarea Plan
Project Schedule and Tasks

Task

1.0
RESEARCH

INTERVIEWS

Tasks for the Week
:“ a

City to Deliver Background Info
Background 1esearch

Opportunities and Constraints Drawing
Tield Wotk

Kick Off Mecting with ERA, Meet with City
Develop stakeholder guestions

Caonplete Base Map

Begin Resarch on
o T

Development Prototypes
' 4

i e
Complete Opportunities and Constraints Drawing

Identify Key Policy Choices

Develop Alternatives Sketches
Stakeholder Interview Summary Memo
LRA to Identily Potential Strategies

o :
Q|  Develap Preliminary Concept Plan ideas and
alternatives
Visioning Workshop Invitations Maited
ERA to Evaluate Potential Strategies
Identify Key Locations for Public Improvements
e al et i
Revise Graphics and Present shop
o
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T
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=
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December 9, 2004

nB

DB
DB

DB
DB/ERA
DB/BRA/City

DB

ERA

City
ERA
DB

Mon
Tues
Wed

Thurs
Fri

Mon
Tues
Wed
Thurs
Fri

6-Dec
7-Dec
8-Dec
9-Dec
10-Dec

21-Dec
22-Dec
23-Dce
24-Dec

4-Jan
5-Jan
6-Jan

i

17-Jan

18-Jan
19-Jan
20-Tan

MTG: Kick-Off Meeting with BRA

(D&B HOLIDAY)

Mitg: Team Brainstorming

Invitations to Visioning Workshop are sent

PRELIMINARY CONCEPT PLAN IDEAS
VISIONING WORKSHOP

DB/ERA/City




EXHIBIT

Milpitas Transit Subarea Plan
Projfect Schedule and Tasks

Task Tasks for ihe Week Responsihilit{Day Date Meetings and Deadlines Responsibility
| Preliminary Concept Plan Drawings DB Mon 31-Jan  [Mtg: Team Develops Prelim. Concept Plan  [DDB/ERA/FP/ES&P
ERA Revisions to Econ. Dev. Strategies ERA Tues 1-Feb Tnvitations to Design Charette are sent City
Traffic Fvaluation R&P Wed 2-Feb
Thuis 3-Feb
Fri 4-Teh

0
PRELIMINARY PLAN

Revise Preliminary Concept Plan

Prepare all Design Charrette Materials

6.0
CHARETTE

Revise Draft Plan
Prepare Commission/Council Presentation

7.0
DRAFT PLAN

Gkl
Refine Concept to include City Council and
Planning Commission comments, prepare Draft

Concepl Plan

8.0
PLAN. COM. & CITY COUNCIL

il

Prepars Fmal Coﬁcet Plan

8.0
FINAL CONCEPT PLAN

Key: MTG: Meeting
DB: Dyett & Bhatia

Dacamber 9, 2004

DB
DB/FP
ERA

DB

e

City: City of Milpitas

RS

14-Tleb
15-Feb

16-Feb
17-Peb
18-Feb

15-Mar
16-Mar
17-Mar

l 2~Ma1ﬂ

29-Mar
30-Mar
31-Mar
1-Apr

PRELIMINARY CONCEPT PLAN
DESIGN CHARRETTE

Mtg: Review DIt C'o‘uc:cpt Plan; Pregentation CitnyB

City Conneil Mceting

DRAFT CONCEPT PLAN (to City)

FINAL CONCEPT PLLAN TO CITY

FP: Field Paoli
ERA: Economics Research Associal F&F: Fehr & Peers
Only items in bold and capital letters are deliverables fo the City, subject to late

DB/ERA

D13

DR




